Alexandria-Monroe Public Library

Long Range Plan
2026- 2030

Approved by the AMPL Board of Trustees
February 12, 2026



Statement of Community Needs and Goals

Alexandria-Monroe Public Library, affectionately referred to as “AMPL”, serves the residents of
Alexandria and Monroe Township in Madison County, Indiana. Alexandria is a small town with a
population of just over 5,200 residents according to the 2020 census. A humble library, setin a
rural, lower income-based community, AMPL strives to provide the residents of Alexandria and
Monroe Township with a rich experience, a connection to resources and an opportunity for
programs that foster relationships, creativity and innovation.

Assessment of Facilities, Services, Technology and Operations

Our library is still housed in portions of the original Carnegie construction that was erected in 1902.
With one major addition and one renovation the building offers approximately 13,000 sq/ft, with
one meeting room used for programming and a smail computer lab.

Facilities

A renovation of the circulation area was completed in 2015. In 2018 to 2019 the library was able to
replace the facility’s windows, update the meeting room with more storage, add a utility sink, and
implemented a chalkboard wall. The library was then able to add landscaping around the library
which included the addition of benches and a pergola for patron comfort and Wi-fi use after hours.
Lighting has also been upgraded from fluorescent to LED, new doors have replaced older,
misfunctioning doors and new HVAC systems have been installed.

As with any facility open to the public, there are ongoing challenges. Our library is no different.
While we are proud of what we have been able to accomplish, there is more work to be done. We
will continue to set goals to achieve facility and grounds improvement over the next five years and
beyond.

Services

Currently, the library offers books and various media in a variety of forms including physical and
digital formats. AMPL is a member of the Evergreen Indiana Library Consortium as well, which gives
our patrons access to libraries across the state. In addition to our materials, there is also a variety of
programs, outreach services and resources available to ali. Other services offered include but are
not limited to disk repair, lamination, and faxing.

Technology

The library offers public computers, gaming systems, copy and scanning services, high-speed Wi-fi
and internet services. We also offer the most recent Microsoft office and adobe programs. The
library’s website www.alexlibrary.net also offers access to the library’s catalog, events, programs
and more. Patrons may be able to use these resources from the comfort of their home or in-house
while visiting our facility.

Operations

Qur library is governed by a seven-member Board of Trustees. Daily operations are the charge of
the Director along with eleven staff members with specialized skills in their areas of expertise. Our
facility is open six days a week with 52 open hours of operation.



Service Responses and Objectives

Utilizing social media and in-house surveys, community conversations, program suggestions, and
evaluations we have gathered information about the gaps in service and/or resources that our
patrons want and need. Quality patron experience is what drives our goals, objectives, and
initiatives. Our frontline staff will continue to listen to our patrons and share any areas that are
lacking with management. In response to trying to meet community needs, AMPL has identified 5
key areas to focus on as the basis of this plan:

 Facility Improvements

* Community Relationships
» Fiscal Responsibility

* Patron Experiences

¢ Multipurpose Additian

Objectives and Goals

Our mission at AMPL is to educate, enrich, and inform the patrons of Alexandria and Monroe
Township. With our mission and service objectives in mind, we have hopes of gaining new patrons,
welcoming back old ones, and continuing to elevate our services and offerings to our patrons. The
following five objectives and their respective goals are how we hope to improve our library for our
community.

Facility Improvements

> Safety and security is of utmost importance for staff and patrons alike. The front desk clerks
and first floor offices are vulnerable to potential threats. With no direct site lines to the public
entrance, staff have no time to prepare against threats to the facility or patrons. Reconfiguring
that space would provide much needed safety. The addition of security cameras at entrance
inside and outside would provide an extra layer of security. This will be a priority in the early
stages of this strategic plan.

» Co-working space, private meeting space, multi-program opportunities and lack of safe and
secure storage space for historical documents as well as library records all need addressed in
the next five years. A locked, fire-proof safe needs to be purchased for the preservation of
historical documents. A reconfiguration of resources may be able to offer opportunities for
multi-program opportunities. Hiring consuitants, engineers and architects to evaluate an
addition to the library in the back, is needed to address the other growth and expansion needs
of AMPL.

> The Director and members of the Board of Trustees will visit other libraries for ideas, tours and
discussions with Directors that have experience and have achieved goals similar to goals and
ohjectives AMPL has set over the next five years.

» Accommodation for aging patrons needs to be evaluated. Resources most often used by this
demographic are unattainable and limited due to the layout of the library.



The secondary elevator to reach the upper level of resources may be out of compliance and/for
in need of repair. Its operational capacity is questionable and unreliable. These needs
addressed for access and safety are of utmost importance.

Repairs and remediation practices need to be addressed. Mold and mildew remediation
measures need to be put in place for the health and well-being of patrons and staff. A new roof
could be addressed when looking at the financing of a potential addition. This could offer a
consistent, matching, cohesive roofing material on the entirety of the library with the same
warranty and wear and tear timelines of the product. However, if the repairs are more urgent
than the timeline of an addition, the library will be assessing the availability of LIRF and Rainy
Day funds to remedy the repairs immediately.

Parking lot improvements and more handicapped friendly accessibility is a priority. With this
improvement, cost saving measures could be considered by implementing carports with solar
panels. This would offer cost-saving measures that offset the ever-rising utility increases, as
well as an opportunity to sell any unused utilities back to the utility company for future needs.

Community Relationships

>

Engagement in town events, either externally or using the town event as an opportunity to
open and promote AMPL to the community, will continue to be a priority. Filling a niche or to
compliment the town events with services, programs or adjacent activities is for the good of all.

Provide library updates in-person and/or by publication/newsletters to town council, township
trustees, park boards, county commissioners and county councils. Ensure that elected officials
know what is offered and what is going on at their local public library. Create an environment
with local leaders that shows the Alexandria community that AMPL is a good steward of their
taxpayer dollars.

Continue working with the surrounding school corporations to offer more opportunities to
students. Provide resources that support early childhood learning opportunities, school-age
materials that foster reading skills, and college preparedness solutions for graduates and young
adults.

Offer programs that assist local childcare providers and homeschool parents in teaching
children the fundamental building blocks of skilis and learning.

Incorporate and start purchasing items for a “Library of Things” to offer products to borrow
rather than own. Fill food insecurity needs through community gardens/public plots, seed
exchanges and little free mini food pantries. Restore programs that offer passes for parks, zoos
and family activities that are costly for patrons to privately purchase.

Foster relationships with local businesses that support Summer Reading Programs and prizes.
Meeting with and collaborating with other local public libraries is essential. Management
support is encouraged through regular meetings with other directors, sometimes based on the
class size of library. The Director will make every effort to engage in these activities. The shared
resources and information gleaned from these meetings support library staff and patrons alike.



Our job is to come alongside our community, our schools, our leaders and our parents and enhance
their experience. If we can fill a missing gap in our community, then we are fulfilling our duty as a
public servant. We want to show the community that we are using their tax dollars in a responsible
manner for their benefit. We want them to feel ownership in the resources, services and programs
we provide. This entity was established for their benefit and to enhance their experiences. In the
next five years we hope to engage the public in a way that compliments their wants and needs.

Fiscal Responsibility

>

Management will ensure that they are spending at least 8% of the general budget on resources
that quantify an Indiana library to be “In-Compliance” with the standards of the Indiana State
Library. This standard ensures property tax support to sustain the library resources, programs,
building, and staff.

The library operates solely on property taxes, savings and dividends. With government
realignment, resources could be less reliant than in past periods. Staff and management will be
diligent in looking for grant opportunities and will seek out other funding sources to enable
uninterrupted community resources. A Carnegie grant recently received will allow an
opportunity to apply for a State Landmark status, connect our library to Waymarking trails, and
open more grant opportunities due to the designation alone.

Part of being fiscally responsible is investing in your staff. Staff improvement, education and
obtaining the correct credentials, certifications and/or education units needs to be consistent
and expected. Accountability needs to be evaluated annually for each staff member employed
with AMPL. Board of Trustees training is additionally valuable and should be considered
annually.

Collaborating with other local public libraries will offer cost sharing for programs that have
travel fees. Many performers additionally offer discounts for collaboration efforts which
minimize their travel and offer more programs on the same day.

Reestablishing a Friends of the Library will expand efforts to raise money for future
programming and resources. Any efforts to alieviate budget constraints will be beneficial.

Ensuring that the library collection is properly insured is a priority. An appraisal of historical
artifacts and art collections will be conducted for this purpose.

Preservation efforts will begin with cataloging historical documents digitally.

Free traveling exhibitions will be utilized to lower costs for programming while still adding rich,
cultural experiences and educational opportunities to the community.

Patron Experiences

»

Indiana Humanities and the Smithsonian Museum will be sought out for traveling exhibits and
educational opportunities. Bringing culture to our community and experiences that may be too
far reaching for families is something the library wants to incorporate.,

Patrons are yearning for skills teachings rather than social programming. Offering instructional,
homesteading programs such as canning and preserving, survival skills such as foraging and
basic medical training such as CPR classes will round out a commonsense approach to missing
components in the community.



> An additional multipurpose space could complement many of the asks from patrons. A
commercial kitchen would serve as a training and certification point, as well as a town
commissary for local entrepreneurs and small businesses. Open space could offer dance
lessons, exercise classes, and rental space for events. A space large enough to allow for book
and market sales would allow for a Friends group to raise funds for library programs.

» Partnerships with local prisons, retirement centers and food pantries allow for resource sharing
for all of our residents, not just the patrons that can easily engage and navigate within the
community. OQutreach allows AMPL to touch all corners of the community and provide comfort
among the uncomfortable.

» Alexandria is rich in history. AMPL strives to preserve, record, digitalize and feature history in
all forms. Art, music and artifacts, stories and memorabilia, tangible and intangible, all have a
place and are deserving of our attention. Our youth will benefit from the time and attention
AMPL staff are dedicating to this area. A partnership with the county to connect to records to
retain and highlight will be a priority. Conversations about a partnership or a home for
historical society pieces will begin. The utilization of our Indiana County Genealogist for
research and training will be explored.

An intentional focus on enhancing patron experiences will be at the forefront of the next five years.
New leadership offers new eyes and new perspectives. Patrons have made a plea for more. More
culture, more education and for a diversified palate. Offering more outlets for creativity, not just
consurnables. The community needs are shifting and AMPL is ready to lead them through the ebb
and flow of change.

Multipurpose Addition

> The hefty goal AMPL would like to explore within the duration of this plan is to build a
multipurpose building that could be used to foster culture through art, music and history.

> A corridor that would connect to the existing library could offer a gallery for local art and
historical artifact exhibits.

» Smaller, soundproof rooms could provide space for entrepreneurs, co-working privacy, podcast
recording, and music lessons.

> An amphitheater type space could offer performances, historical reenactments, and programs.

> A collaboration with the local historical society to help with costs and staffing could be explored,
considering a potential merge of the housing and/or absorption of the society in the new build.

AMPL owns a lot behind the library that has development potential. Management will take steps
toward hiring professionals to assess the feasibility of building and growing into this grassy lot.
Financial advisors will be able to offer the board of trustees and the director directions on project
size and cost. The library will then be able to discern whether their current tax rate is sufficient or
whether a referendum would be the only way to achieve growth in infrastructure. Only with this
information will a true direction be pursued. Plans could be developed for anything from a pergola
to a multipurpose building. The ultimate goal would be a multipurpose building but may need years
of planning and steps toward that goal.



Evaluation

AMPL’s Trustees, Director, and staff will review this document annually to measure progress and
make corrections or additions in order to continue to meet the needs of the community as they
grow and change. Patron surveys or polls will primarily be done when mandated for a library
addition or change with financial impact. The Director, however, reserves the right to poll patrons
periodically for program evaluation, customer service experience and collection availability. A
significant poll response or survey cutcome could alter this plan. The Director and Trustees will act
accordingly and within reason to diligently address the wants and needs of the community.

Financial Resources and Sustainability

Although the library administration and the Board of Trustees tend to be fiscally conservative, we
increase our budget each year to just under the average growth quotient in order to capture the
maximum funds allowable while keeping the budget out of the binding fiscal review of the Madison
County Council. The library also has a considerable operating balance available to be drawn from
should the need arise. We actively [ook for ways in which to cut costs while continuing to offer the
best possible service. Cash reserves are invested with Trust Indiana earning investment revenues
until they are needed.

Professional Development

In order for our library to thrive and provide the best possible experience for our patrons, our staff
is dedicated to continuing their education and keeping up on current library trends and
developments. All staff have the opportunity and are encouraged to continue pursuing their library
education with the assistance of the library. Staff members also have Library Education Unit (LEU)
requirements that must be met to comply with their job descriptions and daily duties. The library
strives to provide multiple educational opportunities for the staff in various forms such as
conferences, webinars, and collegiate courses to help them obtain these goals. Management plans
to incorporate unique staff educational opportunities such as opportunity to get paid up to one-
hour wages for touring out-of-state or country libraries. Collaboration with local libraries will
additionally offer opportunities to visit local libraries to earn LEUs.

Equipment Replacement Schedule and Technology Plan

The library will continue to rely on eKeeper for recommendations for an equipment replacement
schedule and disaster recovery technology plan. AMPL has designated funds in their budget to
allow for technology upgrades of up to $5,000 per year for the next five years. Fully depreciated
assets will be the first to be replaced and/or upgraded. The eKeeper team will recycle and wipe
clean CPU’s to ensure no data breach.
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